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g . reporting should be reduced, ¢.f., from monthly to quarterly duriag the

conversion poricd. SEB muintains o noester library of current reports,
™, end requesting componcnts should be asked to cancel thelr existing
rcquirements vherever possible end to use the reporits in the ORB

Library or to moke Yerox coples of them at thelr own oXpense.

: Posltion Manegenrnt and Compensction Division
23, The Position Manecoement and Cow nzatlion Divisilon (PMCD) has

25X9A2. ‘
a /0 _ o division

is made up of two brauches, Intclligence & Suppoxrt, and Scientific &

Clondestine Servico.

i

. . ’
: 2L, The divisicn is nargod i%h responsibilitices wnder the
' £ !
following regulations: . o ¢

v

"Phe Agency will conduet a continuing progrom of menpover
regources managemnent vhich will assure maximun efflciency and
econory in the use of monpover concis.oat wvith the Agency's

essigned missions and vesponzibilities" | NG 25X1A

"In sotting up occupthou&l categoried ond pay levels
Tor Ageney positions it is Agency policy to Tollo¢ the con-
copts and principles of th laguiflcation Act of 1949, as
snended, a3 & mnesns for e .Lib]i,31ng effective internal
position alignment, malntoeining reo sonable comparability
with other Covermment agencics, and simplifyins adjustments
to eonform to Federal salery chances and employment benelits.

. Overall objectives arce to maintoin an Agency staff ing patiern
vhich will attract and rotain highly qualificd and competent
enployees and which will raflect the choracteristics of, .
Ageney employnent, and to provide an effective meons of
controlling cxpenditures Tor personal services” 25X1A
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. 25. The orgenization and control of manpower ig of course,
one of the most. besic of menacement renponsibilities., The Agency

operatuq wnder o staf? manpower ceiling as estsblished by the Congress

4

Y,
h and the 0ffice of Management and Bud@eé. Tach component in the Agency
’ is dasignod a stafiing conplement wialch idcntificm’the poslitions <o
“which pc'“onnOJ will be mgsigned to carry oub its assigncd missions
' and functions, Additionally, each carcer service 1s aésignea a
K . Carcer Service Graﬁe Authorization waich controls the maximum nurber
of personuel authori%ed at each Genéral.Schedule grodo level. Thesc
organizational end manpower. controls are built on the basic frameirork
: ‘of {le Teblc of Organfzation (T/0).

26. The T/0 of the Aﬁency and the staflf manpower ceiling

theoretically should be the same numerical figure. In practice this

seldom occurs, but there is e continuing effort toward that poal. The

7/0 reflects not only numbers dbut also position classifications (Jovo
titles) and €S prade levels. ALl three ere vital in controlling men-

power ubtilization.

27. "Two items of the T/0, numbexs of positions and essocisled

grades, form the framework agoinst which personnel resources, are funded.
Both require accurase and up-to-date Job descr;vti01s to be Tpﬂfiﬁﬁi:.

0y .

figures. To the extent that either i1s badly out of date, higher
. ‘

management levels are doprived of a valuable source of informaticn on

’

the atate of thp Azeney.

—
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28. On.a day-to-day bosis, the Office of Personnel ls invelved
in authentlcating and issuing stafling complements snd revisions,
absuring thet components adhore to celling resirictlons, monitoring

entrance on duty and transfers of personnel, approving tomporary

overagtrength situations, evaluating proposals to establish or change

~the nurber of supergrade and SPS positions, developing and authen-

ticating the carcer service prade average, and assuring compliance

by the cowponents. Tn performing thesce tasks 1t works closely with

PPB and the Exccubtive Director-Compiroller. Tht thrust of these
functions 1s one of liairon and monitoring. However, in the area

of position evalustionithe Qffice of Personnel 1s solely responsibtile.
4 ) 4 : p
t 1s required to assure toh management that the positions in the

) K
conponent's staffing complemcnts ere accurately evaludted as to

occupational category, position description, and pay level. We find

v}

a serious ghort~fall in this specif: the

.

)i ifically assigned functlion ix
0ffice of Personncl. g | |

29. The Position Munagoment aad Compensation Division's primery
agsignnent is position evaluation. Uhe record shows that a disturbing
pro_ﬁortion of the Agency is not coverced with currently adequate

positioh evaluations. While the record for individual positions

evaluoted Is folrly impressive _classif‘iod

[}

in FTY-70), the number of componcnts surveyed is not.

- 76 -
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Position Surveys by Comnonents s
‘ 4 of Position
Rumber of Maintenance  Masximum Descriptions
Components  Rate (yrs.) Spread (vrs.) Completed
neCI 5 6.2 3-15 (5
DDS 10 ‘ T.h 01k 80.5
. DDP C 1k 3.9 1-1.0% : 50
DDI 10 8.9 1-16 : - 80
DO/SET 8 SR 3.6 . . 0-10 . 31.25
Agency L 6.1 0-16% 63.35
. - o i e ! - . ~
Ag can readily be seen. the;sverage component survey 1ls belng performed
’ 14

on something like & six~ycsr rather than a three-year cycle, waich we
. o ,.'

believe to be deslirable. Coverage is errvatlic with ten commonents
locking a survey within the past ten years. Approximately one-third

of the total positions in the Agency lack & position deseription. Those

records reflect a paszive reaction on the part of the Office of Por-
sonmel to an assipned responsibility. The office has permitted the
manpower resources of THMCD to shrink tothe point vhere the dlvision

devotes only 34 percent (FY~70) of its manhours %o position” surveys

and inddvidual actions. The rest of the time Is spent in reviewing

L o

®hro components hove ncever been sarveyed.

- '['{ —
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stalfing complements, reacting to grade chauge requests, prepdiring

planning papers, and making pay adjustments. These latter assien--
ments acquire priority and corvonent position evaluations recolve

only minimal attention. This situntion has been pernitted to develop

.

vision h

N

v, nt
ae

o

over the past 6-8 yenrs as -

i)

cone. to operate on &

o

"brush~fire' epproach. “The line components that make the most urgent

W 5%

requests for reorganization or position reelassification reccive the

~~

attention of the all-too-limited resources,

oy

(o

30. The utility of component surveys, in contrast to 5O

individual position surveys, is that only through this epproach can

) " . . i " n o . - » . 1. g
g meaningful audit be made of the total manpower utilization withina

v — e .

@ component., A thorough and comprehensive component audit escures
/

/

; nanagenent of (1) the prover miﬁ besween prcfe531onalé and clericels,
(2) accurate deascriptions of cach'position andl occupational cotegory
with unique insight into worklo#d and productivity aspects, (3) propor
designation of limited and flexible positions relationship, and (k)

tha corrveet General Services grade level for each position.

3l. In our survey we Tound PYCD ill-equivped in relaticn +o
its total asaigned regponsibilities. In reocent veors, the dlvision

has lost . some of 1ts initintive and has assumed a somewhat pascive

RTFPO}

attitude towerd sccomplishing its total mission. AL the some time e

!
acknovledge the devotlon and hard work of the individual mombers of tho

-

division. " The Agency uses more thon 750 occupaticonal cateszorics nnd
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' - has its full share of complex steffing patterns. These employoes
) £l (%) - '

have devoted thoelr best tnlanwu to mainteining cecourate job des
K criptions, average grade ceilings, and proper pay levels. Thelr
teehnicnl skills sre not questioned.
32, The present situstion calls for positive action on the part
- / (3 -} s oy . . s a8 )
/oi‘ the Office of Personnel. From s high polant of ovor-pom. ions 185X9
.{ the late 1950z, the dlvision hes been cwrtalled to its prescent 7/0 of

3 _ We be hc»\ro it to be seriously unders auod Tne  Deputy for
Y . R 25X9A2

Plans and Control esitimctes thet e staff of DAVS OIS
i

is requirod to adequately perform the total assigned respons ibil:oi:s.

The T/O of the division "“ould be dncreased to the point where 1t can

carry on ites monltoring responsibilities and conduct dOUailcd cormpounent
- S ,’ -
4

position surveys on the ~ypar schedule.

,:.)
=

33, A careful evaluationﬂof the personnel assigrments in the

divieion is also in order. bany o; the present Incumbents are gopproach-
ing revlrement in the next several yvears. Although Cfs have moved in
and oult of the division, tiic mein staff of profeszional clezsifiers has

FR

remained static. An organized rot tion plan for senlor classifices

has been lacking and should be inétitutad. A review at this‘timc

ahould‘develop a rotational plan (6-8 years) and schedule fhe intro-
' duction of new blood at all levels in the aiyision. Pending retire-

Iy

ments coupled with o sligat expansaion of the 7/0 sHould permit these

’

obJeetives to be acconplishad,
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Recommendation o, 15 :
That the Office of Porsonnel:
&, Review the manpower resources nceded by PMCD to
carry out 1ts full mission and responsibility and adjust

the T/0 of PUCD asccovdingly, .

b. Develop & rotational plan for professional position
clagsiflers, and

¢. Assign well qualitfied young personnel officers to
the division. :

- &0 -
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